
 
USE SHINGO PROCESS MAPS TO DRIVE IMPROVEMENT

Contact: Sam Miller

Phone: 
https://tinyurl.com/2n5sgpjm

Description: 

Address: Bethesda, Maryland, United States
Price: 179.00 USD

Description :Shingo process maps, while designed originally for specific improvement processes, are usable
as data-driven living process improvement tools that also document the process to support ISO 9001:2015.
They can, in the role of process flowcharts, use production data to expose quickly wastes of time, material,
and even energy to initiate corrective and preventive action to remove the wastes.Objective :1.     Attendees
will learn how the Shingo map (1) follows the plan-do-check-act (PDCA) continual improvement cycle and (2)
supports ISO 9001:2015's process focus, with particular emphasis on the SIPOC (Supplier, Input, Process,
Output, Customer) model2.     The webinar will show how to construct a Shingo...
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